Addendum to Space Needs Analysis RFP
RFP No LCC-11-01
Question:   Section 3.5 speaks to utilization levels of the centre.  Can the LCC provide additional information on the use types for the theatre space?  Are the uses/users typically performance, educational, convention or some other form of use?

Answer:   The LCC will provide as much information as possible to the selected organization.  At the present time the small theatre is used for any and all types of functions including but not limited to plenary and breakout sessions for conferences, small concerts and plays, public lectures, fashion shows, movies, etc.
Question:  The RFP (page 4, section 6) restricts the response to a maximum of 10 pages.  Is the 10-page maximum inclusive of resumes (section 6.3) and visual examples (section 6.5)?  Also please confirm if 10 pages means 10 sheets of paper, double sided, or 10 faces (5 pieces of paper)  also that the cover pages/Table of contents, etc.  are not included?
Answer:   Maximum of 10 pages of writing so either 10 pages 1 sided or 5 pages 2 sided which includes resumes but does not include visual examples.  Additional pages can be used for visual examples.  Does not include cover page and table of contents.  

Question:  What level of detail is required for the budget estimates referred to in sections 4.4 and 4.7? 
Answer:  As this is a preliminary study budget estimates will be at the high level of detail.  

Question:  What financial and operating information will the London Convention Centre provide with respect to calculating payback, as required in 4.4 and 4.7? 
Answer:  The LCC will provide as much financial and operational information as currently available to the selected organization to calculate payback.   
Question:  Does the London Convention Centre have any pre-determined milestone dates or are you able to provide any further guidance with respect to schedule in Section 5?
Answer:   The LCC has no pre-determined milestone dates for this study other than the study is scheduled to be completed in 2012.

Question:  Is the London Convention Centre able to provide any guidance on budget to complete the study.
Answer:   The City of London Council approved the 2011 LCC Capital plan.  The successful bidder will be selected by a jury based on the merits of the submission and references not necessarily by the lowest price.  

Question:  Section 6.11 states that the fee proposal should be submitted in a separate sealed envelope.  Does the LCC want an actual hard copy of the fee proposal or can a separate PDF document be included with the email containing the proposal itself (or in a separate email)?  
Answer:  A separate PDF document will be accepted
Question:  6. Submission Content: Page limit – 10 numbered pages:

i. 6.3:  Do resumes of proposed team members count towards our numbered page limit? Yes we are looking for a summary only
ii. 6.5:  For comparable projects, the LCC asks for proposed and actual schedules, including visual examples of before/after conditions of comparable facilities?  Does the LCC expect complete proposed vs. actual schedules or simply completion dates?  Our concern is that 10 pages could easily be spent in addressing this requirement.  Photos can be additional pages.  Schedules are summaries only.

