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2010 LCC Board

Community at Large Appointments: Members of Municipal Council:

Mr. Craig Richardson (Chair) Mayor Anne Marie DeCicco-Best
Grand River Foods

: : : Controller Gord Hume
Mr. David Edward (Vice Chair)

CEO, Strategic Initiatives Group Nancy Branscombe

Mr. Kerry Gerber (Director at Large) Jeff Fielding, CAO
Partner, PWC |

Dr. Murray Girotti
Director — Trauma Unit, LHSC

Ms. Kristina Shaw
Partner, Miller Thomson LLP

Mr. Brian Soanes
District VP, Commercial Banking TD

Dr. Ted Hewitt
VP Research and International Relations, UWO
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Vision & Mission Statements

Purpose !
The LCC will generate Y, :
economic benefit for the City
of London.

Vision

The LCC will be recognized
as a Canadian industry
leader in service excellence.

Mission
Exceptional experiences

through superior personal
service and quality facilities.

LONDON

% convention centre
] | FOU should be here!



The LCC Plays Three Key Roles:

e Economic Generator

e Business Development

« Community Enhancement
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Business Development Role:

Attract & support business audiences that wouldn’t
otherwise visit or utilize the LCC

Exposes delegates to the City and its investment
opportunities

A vehicle for local business / professional groups to host
colleagues

Creates a showcase for local products and services
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Community Role;:

e Creates access to professional development
opportunities

* Brings world class knowledge and expertise into the
community

* Provides facilities and services for community events
and celebrations
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The Economic Role:
e Delegate/Exhibitor direct spending to attend events

e Production costs to host events

 Promotes tourism and additional spending via
pre/post events and from accompanying persons

o Attracts/supports new infrastructure investments,
l.e. Hotels & attractions, restaurants
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Measuring Economic Impact

e July 2008 — June 2009, 1500 on site surveys
of non-local delegates completed to

establish an average spend for delegates
and exhibitors

« LCC production costs tracked for 2008

« Ontario Tourism Regional Economic Impact
Model (TREIM) utilized to generate total
spend




Economic Impact

2008 Economic Impact - $19.6 million from
407 events and 134,810 delegate days

2009 Economic Impact - $18.0 million from
372 events and 128,458 delegate days
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Economic Impact of Non-
Local Delegates

According to the Synovate Study, in 2008 $14.1
million of the total economic spend was from
drawing out-of-town visitors.

Supports approximately 200 jobs

Generates an estimated $9.6 million in GDP
And $4.9 million in tax revenues




Economic Impact for Ontario

$6.8 million in direct spending due to events
drawing non-Ontario delegates and exhibitors

$4.5 million in GDP

$2.3 million in tax revenues



Hospitality 2009 Update

According to Smith Travel Research and Hospitality
Valuation Services:

e Ontario hotel occupancy declined from 60% in 2008
to 55.5% in 2009 with the average hotel rate declining
from $120.84 to $114.89 (5.2%).

e Toronto occupancy was down 3.8 points with the
average hotel rate dropping $20.82 to $147.93 in
2009 (14.1%).

 The London/Kitchener area is tracked as one
segment with occupancy dropping from 55.5% in
2008 to 52.6% in 2009 with average rate was down
from $104.79 to $100.17 (4.6%)



2009 Goals

. Achieve economic impact and financial
targets

. Increase the pipeline of new potential
convention business by 30%

. Enhance the facility with a successful on
time and under budget 2"9 floor renovation

. Enhance the LCC experience for staff and
guests through professional development
Lead and drive new initiatives within and
outside the LCC



2009 LCC Performance Results

Economic Impact of $18.0 million on City funding of $599,736
Formal economic impact study completed

While LCC revenue was down 12.3% in 2009 on 10 months of
business with 372 events compared to 407 in 2008, achieved
operational surplus of $2,789 which is $75,789 better than budget

Contributed City funding of $599,736 to Reserves (Capital and
Special)

Improved guest comment scores by 2.4% (74% exceeded
expectations) and staff annual survey scores by 1.7% (4.17 out of 5)

Upgraded 2"d floor with new lighting and finishes on time and on
budget (building was closed for 2 months)
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LCC Financial Results
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Market Profile

Of the 170 conventions in the past 10 years,
95% have originated in Ontario

/7% originated from the London — Toronto area

6% of all conventions have attracted
International delegates

28% national delegates
45% provincial

Over the past 10 years, the LCC has hosted an
average of 17 conventions per year



Conventions & Multi-day
Performance

*Over 38.3% of convention/multi-day revenue generated from Provincial
Associations (2004-09)

*National Associations generate 22.5%

* All other groups including Corporate and international associations account for 39%
of events hosted by the LCC
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Additional Findings

7 7% of the delegates and 90% of the
exhibitors were from Ontario

61% of the delegates were women

/2% of the delegates were travelling
alone

15% of delegates extended their stay



LCC Strategic Goals 2010

Drive in excess of $18 million in economic benefit for
London remaining fiscally responsible

Continue to enhance the exceptional guest experience
through associate, service and facility development

Establish a 10 year infrastructure expansion/enhancement
plan

Take a leadership role in establishing the LCC location and
neighborhood as an important part of downtown London






