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2008 LCC Board

Prof. Gerry Higgins (Chair)
Richard Ivey School of Business — UWO

Michael F. Crowley (Vice Chair)
Managing Partner, Investment Banking
Lighthouse Private Client Corporate

Craig Richardson (Director at Large)
CEO, Grand River Foods

Prof. Ken Bowlby
Kings University College, UWO

David Edward
CEO, Strategic Initiatives Group

Kerry Gerber
Partner, PWC

Dr. Murray Girotti
Director, Trauma Unit, LHSC

Members of Municipal Council — appointed to Board
Mayor Anne Marie DeCicco

Controller Gord Hume

Councilor Nancy Branscombe

Emerqing Leader
Kristina Shaw, Miller Thomson LLP

City of London
Jeff Fielding, CAO
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Vision & Mission Statements

Vision

The LCC will be recognized
as a Canadian industry
leader in service excellence.

Mission

Exceptional experiences
through superior personal
service and quality facilities.
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The LCC Plays Three Key Roles:

e Economic Generator

e Business Development

« Community Enhancement

LONDON

'.l_}'nu should be here!




The Economic Role:

Delegate/Exhibitor spending utilizing City infrastructure

Promotes tourism via pre/post events, accompanying
persons, return visits

Attracts/supports new infrastructure investments, i.e.Hotels
& Attractions

From 1997 — 2008 the economic benefit generated by the
LCC for the community — in excess of $150 million
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2008 Economic Impact
Hosted 407 events

— 48 conventions/conferences and multi-day meetings requiring
overnight accommodation generating 40% of total revenue

Total of 270,176 delegate days
— 41.7% of these delegate days were from new clients
— 31.5% from clients outside of London.

LCC groups generated 13,394 room nights or $1.5 mm in hotel
room revenue alone

Economic benefit of over $17 million for the entire community
with a City investment of $600,000 (return on investment of
28%)
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Business Development Role:

Attract & support business audiences that wouldn’t
otherwise visit or utilize the LCC

Exposes delegates to the City and its investment
opportunities

A vehicle for local business / professional groups to host
colleagues

Creates a showcase for local products and services
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Community Role:

Creates access to professional development
opportunities

Brings world class knowledge and expertise into the
community

Provides facilities and services for community events
and celebrations

Generates non-resident tax revenues that can be applied
to community services
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Hospitality 2008 Update

« According to Tourism London the hotel occupancy in
London for 2008 was 54.8% with an average rate of
$102.07 compared to an occupancy of 60.5% in 2007
with a rate of $100.68.

 The Ontario average rate in 2008 was 61.4% at
$127.15. This compares to an occupancy of 62.8% in
2007 with an average rate of $126.20.

o Approx. 15.7% of all rooms booked in London were
from meeting/conference attendees. This percentage
has remained stable over the past couple of years.
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2008 LCC Financial Performance

e 2008 set a new revenue record for the London Convention Centre
with $4,618,397 (growth of 8.7% over 2007)

« Second year to drive an operational surplus of $319,510 or 6.9% of
revenue

« LCC contributed $795,000 to the Capital Reserve held by the City of
London

 Established a Special Projects Reserve of $65,988 for future LCC
special initiatives

 Operational Reserve was increased to $500,000
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2007 vs. 2008 Event Comparison

Conferences &
Conventions

Meetings (overnight)

Trade & Consumer
Shows

Meetings (one - day)

Food & beverage
events

Other

Total

2007

24
23

10
204

173

453

Revenue

$903,162
$250,326

$141,693
$690,242

$1,459,965
$86,622

$3,532,010

2008

35
13

15
184

142

407

Revenue

$1,439,920
$117,049

$174,057
$820,835

$1,252,314
$111,306

$3,915,482

% change

Revenue

59.4%
-53.2%

22.8%
18.9%

-14.2%
28.5%

10.9%



1994 — 2009 LCC Financial Results

*2009 is forecast
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City of London Investment 1994-2009
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Market Profile

Of the 170 conventions in the past 10 years,
95% have originated in Ontario

/7% originated from the London — Toronto area

6% of all conventions have attracted
International delegates

28% national delegates
45% provincial

Over the past 10 years, the LCC has hosted an
average of 17 conventions per year



Market Segments - 2001-08




Associations - 2001-08
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Today’s Trends

More attractive cost structure

Planners more open to alternatives as Delegates looking
for new experiences; receptive atmosphere

Travel challenges encouraging more regional events
Destination focus shifting to business, education
Competition more intense

Clients understand their value; are negotiating
accordingly

Service, facility expectations - on the increase
Concentration of buying power
Sustainability, labour challenges, technology



Emerging Trends

1. Re-Imaging the industry — “conferences
are serious business and worthwhile
iInvestments” (good bye fluff,
academic/research/knowledge is in)

2. Increasing Professionalism —
performance standards, ROI

3. Closer Engagement — centres & clients
to interact (bottom line is delegate
experience)



Opportunities

Demonstrate global facility and City services
Continue to diversify markets and event mix
Demonstrate — ROI and performance standards

Continue to enhance delegate experience — creativity,
service culture

Create an industry profile of “serious knowledge
business” as a centre of “convention excellence”



Current 2009 Key Goals

. Achieve economic impact and financial
targets

. Increase the pipeline of new potential
convention business by 30%

. Enhance the facility with a successful on
time and under budget 2"9 floor renovation

. Enhance the LCC experience for staff and
guests through professional development

. Lead and drive new Initiatives within and

outside the LCC






